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Head Start and Early Head Start Directors Retreat

Leavenworth, WA

July 14-16, 2010

Wednesday July 14th

12noon


Registration (please grab lunch before arriving) 

1pm to 1:30 pm

Welcome, and Introductions 

Cathy Garland, WSA President

Overview of the Agenda

Joel Ryan, WSA Executive Director

1:30pm to 2:15pm

Legislative Update

Joel will provide a comprehensive federal and state legislative update. Topics include an in depth look at President Obama’s budget request for Head Start and child care, ESEA reauthorization, ECEAP entitlement legislation, child care subsidy reform, the early learning plan, and I-1098.

2:15pm to 2:45pm

Refreshment Break/Check-in Opportunity

2:45pm to 4pm
Head Start Hot Topics

· Teacher Degrees
· Latest OHS initiatives
· Human Resources Issues
· Update on Head Start Collaboration Director
· Tobacco Cessation
· Head Start/Child Care Partnerships
· In-Kind
· P-3 Alignment
· Capital Campaigns/Funding Opportunities
4pm to 5pm
Advanced Leadership Skills


Kevin Carnes, President of Educational Division, 


Lakeshore Learning Company

5:15pm to 6pm 
Washington Wines Sponsored by Lakeshore Learning

6pm to 7:00pm
Dinner

Thursday July 15th

9am to 9:45am
Setting the Stage: Development of 

a Policy Blue Print for Early Learning


Ed Condon, NHSA Director of Affiliate Relations, will be joining 


Joel Ryan, for this presentation. Prior to joining NHSA, Ed was 


the Executive Director of the California Head Start Association. 


During this session we will prepare for the upcoming Head 


Start reauthorization process which will be kicked off within 18 


months and the development of a preschool program in


Washington as is required by Senate bill 6759. Specifically, we


hope to do the following:

· Provide insight into the direction of early learning

· What we know from research and best practices, and

· What can be learned from model programs 

9:45am to 10:15am
Best Practices Brain Storming Session

10:15am to 10:45am
Refreshment Break

10:45am to 12noon

Development of Policy Blueprint

During this session we will break you up into two groups to work on the development of policy areas and concepts for the Head Start reauthorization and the preschool legislation. 

1. Head Start Reauthorization Team
2. Preschool Program Team  

12:15pm to 1:30 pm

Lunch  

1:45pm to 3:30pm

Report Backs from Group Work/Discussion





Decisions and Next Steps 

3:30pm to 4pm
Refreshment Break 

4pm to 5pm


Team Building Exercise





Debi Hood, Head Start Director

6pm to 7:00pm

Dinner

Friday July 16th

9am to 10am


Head Start Accountability Discussion

· GAO report
· Enrollment and Eligibility
· Monitoring Reviews
· Risk Management Reviews
· Unannounced Site Visits
10am to 10:30am

Refreshment Break/Check Out Opportunity

10:30am to 12noon

Responding to Re-Competition Rules

During this session we will discuss the draft re-competition rules put out by the Office of Head Start and develop our response.  

12 noon to 1:30pm
Lunch
